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JUNE 3, 2021

PRE-PROPOSAL CONFERENCE

Project No. 1210194 – Camp Loop Repairs 

at Cedar Hill State Park

INTRODUCTIONS AND SIGN IN

Although this is not a mandatory meeting,

please ensure that a representative of

your company signs the list so that we

may have a record of your attendance.
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MISSION STATEMENTS

 TEXAS PARKS AND WILDLIFE DEPARTMENT: To manage and 

conserve the natural and cultural resources of Texas and to 

provide hunting, fishing and outdoor recreation opportunities 

for the use and enjoyment of present and future generations.

 STATE PARKS DIVISION: To manage state parks and historic 

sites to conserve natural and cultural resources, provide 

recreational and educational opportunities, and foster an 

understanding of the diversity of Texas'   lands and heritage 

for all generations

 Your work on this project, whatever your role, will have a 

direct impact on the mission of the State Parks Division and 

our agency as a whole. It is important, and we can’t do it 

without you.

June 3, 2021



PROJECT TEAM

 TPWD Infrastructure Team
 Serena Holster – Contract Manager

 Julia Gonzalez – Project Manager

 Megan Weinzierl - Design Manager

 Lance Utermark – Interim Design Manager

 Brandon Heaton – Construction Project Manager

 Steven Vandervort – Project Inspector

 TPWD State Parks Team
 Brad Hood – Regional Maintenance Supervisor

 Josh Choate – Park Superintendent

 Paige Green – Assistant Park Superintendent
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PROJECT TEAM

 Architectural / Engineering Design Team 

– Huitt-Zollars, Inc.

Greg Wine, Principal

Joe Myers, Project Manager
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PROJECT HISTORY – Where?

Located within 30 

miles of Dallas and Fort 

Worth, Cedar Hill State 

Park is the largest 

urban state park in the 
TPWD system. The 

1,850 acres are highly 

visited, with upwards 

of 300,000 annual 

visitors. The park has 
355 RV campsites, all 

with either electric 

and water or full 

(wastewater) hookups.  

The sites are in high 

demand.
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PROJECT HISTORY – Why?

Cedar Hill’s 355 campsites are 

located within 5 camping 

loops throughout the park.

Shady Ridge Camp Loop is 

the eastern-most camp loop, 

containing 78 campsites and 

2 restroom buildings.  

Eagle Ford is adjacent to 

Shady Ridge and contains 81 

campsites and 2 restroom 

buildings.

Both camp loops are in need 

of infrastructure repairs to 

continue serving the park. 
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PARK 

ENTRY

PROJECT 

AREA

ADD’L TRAILS / 

DAY-USE AREAS

WE ARE HERE
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PROJECT GOALS

 Upgrade and Protect Facilities

 Replace (4) restroom buildings with modern, resilient facilities

 Water main and lift station replacements

 Utility improvements, partial camping pedestal replacement, 
upgrade of electric service

 Roadway prep and parking improvements

 Prevent Further Erosion to Shoreline

 Shoreline stabilization and erosion control

 Reclamation of lost campsites 

 Modernize Campsites

 Replacement of site amenities (shade shelters, stairs, tent pads, 
tables, etc.)

 Partial RV parking pad replacement

 Landscaping, retaining walls, vegetation, mitigation
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DESIGN SCHEDULE
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GENERAL INFORMATION

Responses are due prior to 2:00 PM (CT) on June 24, 2021

Responses must be received prior to the deadline at:

Texas Parks and Wildlife Department

Infrastructure Division

ATTN:  Serena Holster, CTCD, CTCM  

4200 Smith School Road

Austin, Texas 78744
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GENERAL INFORMATION

 Single Point of Contact during the solicitation and 

award period:  Serena Holster, Contract Manager at 

serena.holster@tpwd.Texas.gov

 All questions should be submitted in writing (Email) by 

5:00 PM (CT), June 8, 2021.  

 TPWD responses will be issued estimated June 15, 2021.

June 3, 2021

mailto:serena.holster@tpwd.Texas.gov


GENERAL INFORMATION

 Late responses will be returned “unreviewed”

 Provide one (1) original response stamped “ORIGINAL” 

and nine (9) duplicate copies stamped “COPY”

 Provide one (1) digital/electronic version of the 

proposal

 IMPORTANT – NO HUB REQUIREMENT AT THIS TIME
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HUB Information

 Due to the nature of this project delivery method, a HUB 
Subcontracting Plan is not required to be submitted with 
the initial proposal to this RFP. A HUB Subcontracting Plan 
will be required and shall be submitted and approved for 
Good Faith Effort compliance requirements by the 
awarded Offeror prior to proceeding with Part Two. 

 Although TPWD has determined that subcontracting 
opportunities will be probable during the Construction 
Phase of this project, the specific scopes and the 
magnitude of the Work for the Construction Phase 
cannot be determined until the Design has been 
sufficiently completed. Prior to soliciting bids in 
preparation for submission of a GMP, TPWD will establish 
appropriate HSP goals and the CMR shall submit an HSP 
meeting good faith effort requirement prior to any 
construction services being performed. 

 HUB Documents are included in the RFP for reference only 
at this time
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GENERAL INFORMATION

 Addenda:

➢ Clarifications or interpretation of the RFP that 
materially affect or change the requirements

➢ Posted on the Electronic State Business Daily.

 Offeror shall acknowledge receipt of all 
addenda in the space provided above the 
signature line of the Execution of Proposal AND 
Construction Manager at Risk Proposal Forms

 It is the responsibility of the Offeror to obtain 
information regarding addenda in a timely 
manner.
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GENERAL INFORMATION

Addenda:

➢ Electronic State Business Daily. (ESBD) at 
http://www.txsmartbuy.com/esbddetails/view/1210194

June 3, 2021

http://www.txsmartbuy.com/esbddetails/view/1210194


GENERAL INFORMATION
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GENERAL 
INFORMATION

 Prohibited 

Communications
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GENERAL INFORMATION

 Bid Security
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SOLICITATION MILESTONES

 RFP Issued May 21, 2021

 Pre-Proposal Conference 10:00 AM, June 3, 2021

 Questions due 5:00 PM, June 8, 2021

 Responses Due Prior to 2:00 PM June 24, 2021

 Oral Interview (Est) Week of July 5, 2021

 Notice of Selection (Est) August 2021
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SUBMISSION OF RESPONSES

Solicitation Criteria 

and Required 

Submittals is identified 

in Section 4 of the RFP.  

All requested 

information to be 

complete, legible, 

and submitted in 

accordance with 

Section 4 of RFP.  
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SUBMISSION OF RESPONSES

June 3, 2021

 Attachment A - Criteria 
Item 1: Acceptable 
Documentation



SUBMISSION OF RESPONSES  Attachment A - Criteria Item 1: 

Acceptable Documentation
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SUBMISSION OF RESPONSES

 Attachment A 

- Criteria Item 

2: Offeror’s 

Financial 

Capability
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SUBMISSION OF RESPONSES

 Attachment A -

Criteria Item 3: 

Safety Record
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SUBMISSION OF RESPONSES

 Attachment A -

Criteria Item 4:  

Offeror’s 

Qualifications 

and References
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SUBMISSION OF RESPONSES

 Attachment A - Criteria Item 5: Offerors Ability 
to Perform Pre-Construction Services 
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SUBMISSION OF RESPONSES

 Attachment A -
Criteria Item 6: 
Offerors Project 
Management 
Services
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SUBMISSION OF RESPONSES

 Attachment A -
Criteria Item 7: 
Offeror’s Ability to 
Perform Project Per 
Owners Schedule
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SUBMISSION OF RESPONSES

 Attachment A 

- Not a Criteria 

Item but still 

must be 

completed, 

page 26 of 27
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SUBMISSION OF RESPONSES

June 3, 2021

 Attachment A -

Certifications 

and Signatures



Execution of Proposal – Attachment B
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Execution of Proposal – Attachment B
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Execution of Proposal – Attachment B
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Construction Manager At Risk 

Proposal Form – Attachment D
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Non-Collusion Affidavit –

Attachment E
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Project Manual – Attachment F
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Construction Manager At Risk Agreement –

Attachment G
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EVALUATION OF RESPONSES

CRITERIA Maximum Points 

Value

Item 1: Acceptable Documentation Pass/Fail

Item 2: Offeror’s Financial Capability Pass/Fail

Item 3: Safety Record Pass/Fail
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EVALUATION OF RESPONSES

CRITERIA – Offeror’s Qualification 

(Attachment A)

Maximum Points 

Value

Item 4: Work History and References 50 pts

Item 5: Pre-Construction Services 15 pts

Item 6: Project Management Services 15 pts

Item 7: Ability to Perform Project Per 

Owner’s Schedule

10 pts

June 3, 2021

Item 8: Compensation and Fees 

(Attachment D)

10 pts

Oral Interviews 25 pts



CONDITIONS OF THE CONTRACT

 Insurance Requirements

 Refer to the Uniform General Conditions, Article 5

AND

 Division 1 – General Requirements, Section 010020, 

Special Conditions – Construction Manager at Risk, 

Construction Phase, 1.07
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CONDITIONS OF THE CONTRACT

 Project Manual – Attachment F: Carefully read and comply with 
requirements of this section.

 Prevailing Wages: (Article 2 – Uniform General Conditions (UGC))

 Liquidated Damages:  The sum of $1070.00 per calendar day has 
been set as a reasonable estimate of just compensation to the 
Owner if Contractor does not complete the work by the 
completion date.  (Section 010020, Special Conditions, 
Paragraph 1.06 and Article 9, UGC)

 Performance Bond (Article 5 - UGC)

 Payment Bond (Article 5 - UGC) 

 Certificate of Insurance (Article 5 - UGC).  Builder’s Risk is required.

 U. S. Department of Homeland Security’s E-Verify. The E-Verify 
website is located at: http://www.uscis.gov/e-verify.
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QUESTIONS?

REMINDER:  Questions submitted in writing by the 

deadline stated in the RFQ (December 3, 2015) will be 

answered by Addendum.

Kim Shelton – Contract Manager

kim.shelton@tpwd.texas.gov 

512/389-4695

Information provided by anyone other than published 

point of contact (Kim Shelton) is non-binding
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SITE VISIT

Led by: Megan Weinzierl, Design Manager

Head to vehicles and caravan to site.  May need to walk 

some, so please be careful.
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THANK YOU!
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